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Overall Project Health Good Risk Issues

Budget Schedule Scope x

Top Priorities for the project

* Key Priority 1 — Complete Staging & Configuration/ Implementation as well as testing
Required Decisions

Decisions Review
« NJ/A

Key Upcoming Activities next period

Continue Staging , Configuration & Testing

1. Upload hardware hashes for up to five (5) existing devices to Autopilot
2. Azure AD join up to five (5) Windows 11 devices

3. LOB app deployment

4. M365 apps and Adobe Reader addition to Windows 11

5. Patching & Servicing configuration for pilot group

Completed Activities / Key notes this period

+ Staging & Configuration Workshops ( June 18, June 21,July 5, July 9)
v Mac issues ( device renaming script & DMG mounting) , Autopilot Configuration ( encountered permission issue), Auto Pilot
testing ( encountered permission issue)
v Defender Integration, Enrollment Status Page, Application & Policy Assignment, Existing Device Enrollment, Mac Device
Issues ( July 5)
v Endpoint security, Password Policy, App Deployment, Device Enrollment, Dynamic Device Groups (June 18)
v" Mac file vault issues, Windows password policy, Windows device enrollment, SCCM vs Intune ( June 21)
« Discovery & Design Workshops ( June 13, June 10, June 6, May 7)
,* Decision Made : Owing to many UOW stakeholders on vacation no workshops scheduled for week of June 24, 2024 /{ Softchoice
* Recording of workshops



Challenges (Risks and Issues Log)

31

32

33

34

35

ID

Subject / Area

Auto Pilot
Configuration

Pilot Testing

Renaming Script

VLC

Type

Issue

Issue

Issue

Issue

Defender for Endpoint |Action

Risk / Issue (if applicable)

During Autopilot configuration the team

Action Item / Mitigation / Decision Owner

This is a blocker for moving forward with  John

came across a permission issue for assigning Autopilot configuration.

apps and policies to the Autopilot and the All

Windows groups.

The team requires enough devices to conduct
testing

Mac devices have been wrongly named and
require a script to change the name.

VLC app keeps mounting the DMG file

repeatedly on Mac devices

Configure integration of Microsoft Defender
for Endpoint with Intune.

Get a new device and an existing device Jason
ready for testing the Autopilot and manual
enrollment methods.

Tito provided a script. This needs testing & Herbert
feedback

Tito suggested repackaging the VLC app for Herbert
Mac and see if it resolves the DMG file
mounting issue.

Establish a service-to-service connection | Nevil
between Intune and Microsoft Defender for
Endpoint. The UOW team needs to check if

they have the ability to do this

Priority / Status

Criticality
Mid Closed
Mid In-progress
Mid In-progress
Mid In-progress
Mid Open
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