HH 373 & 378 management

Objective – 
· Assess and manage the rooms of HH 373 and 378, for the reasoning of business relations

HH 373
[image: ]Overview –
· HH 373 is most likely to be a large presentation, collaboration, or seminar room. 
· The odor in the room may irritate some.
· There are few outlets compared to how many chairs there are
The room has -
· A projector with a manually drawn projector screen
· A black board
· 8 Large tables
· A podium without the stand
· 2 randomly placed tables in the middle of the room and on the right side of the room
· A large excess number of chairs indicating a presentation/seminar
· The Wi-Fi modem 
· 2 Ethernet ports below the modem
Photo/diagrams -
· Rough floor plan on the right
· More photos below

Wi-Fi speed –
· On the diagram drawn, there is a legend at the bottom indicating Wi-Fi speeds. You can also see these markings on the floor maps where the Wi-Fi speed was tested.
· These speeds and accuracies are approximate and are to be taken with a grain of salt as it can differ in many situations.
· The program used to test the speeds is https://fast.com/
· Owned by Netflix and usually considered as decently reliable
· Some sources also say fast.com and other top speed testers like speedtest.net are relatively similar until around higher speeds like 1GB+


[image: A room with a cork board and a stool

Description automatically generated]
What needs to be addressed -
· This is the overall state of the top left corner (in the above drawn diagram)
· Modem is at the top of the white wires
· The bottom of the white wires is 2 Ethernet ports and something I’m unsure of.
· Bottom right of the picture is the podium and an extension cord
[image: A table with a power cord

Description automatically generated]
· The podium is unprofessional and would need an upgrade.
· Missing a stand and is placed on the floor
· Extension cord is randomly placed on the ground.
· The overall space needs to be rearranged to have a much better usage and purpose.








· [image: A two electrical boxes on a brick wall

Description automatically generated]Ethernet ports and other ports should not be loosely attached to the wall, nor should they be very visible like this.



[image: A table with a bottle on it

Description automatically generated]

· Randomly placed table.
· There is also another smaller one in the middle of the room
· There are also many chairs lined up on the perimeter of the room.




[image: A wooden box with wires inside

Description automatically generated]
· This is the projector connector
· There are all sorts of cables for connecting a laptop to the projector and a remote to turn the projector on and switch between connected channels I assume.
· This needs to have instructions.







Suggestions for change –
· The room needs upgrades. All addressed things above need change or adjustment.
· The podium
· This needs to be renewed. A replacement is the least that can be done.
· I think the projector connector box used to be the bottom of the podium.
· Maybe that can be refixed but then the connector cables would need to go somewhere else.
· The extension cable
· It’s accessible because of it being out in the open and not secure to anything but this could also be a tripping hazard.
· Move to a more secure place and maybe keep it there.
· Ethernet and other port
· This needs to be secured to the wall and most likely hidden away from the open.
· May have originally been attached to the wire leading above it but fell off, can use a reattachment if that’s what happened.
· Random tables
· Remove or repurpose these 2 randoms tables.
· The table shown in the picture above may have been used to put the podium before but that is just speculation.
· These tables don’t seem to have a purpose.
· Projector connection box
· As mentioned before, this may be the bottom half of the podium.
· There should be instructions on how the cables and peripherals work in this box. People may take a few seconds to find the cables, and workout what they do.
· The remote I assume works for the projector
· The cables are for connecting to the projector
· There seem to be more than just connecting cables, will need labeling/instructions on what that is.
· Wi-Fi/modem
· Modem isn’t show in pictures but is shown in the diagram
· Should be hidden, unless this affects the internet speed.
· The internet speed seems decent for what is intended. A presentation/seminar room.
· Labeling on diagram




HH 378
[image: ]
Overview –
· HH 378 seems to be an office room.
· Many extensions cords
· About 1 a desk
· Doesn’t seem to have ethernet ports at all

The room has –
· 15 desks
· 5 with overhead shelves
· Some larger monitors might not work with these desks
· 10 without overhead shelves
· 1 Coffee table
· Lots of shelves
· A comfortable chair for every desk
· A secondary modem most likely connected to the one in HH 373 right next to the entrance door (Jason has a photo)



Photos/diagrams –
· Floor map diagram above
· No photos were taken of this room
Wi-Fi speed –
· On the diagram drawn, there is a legend at the bottom indicating Wi-Fi speeds. You can also see these markings on the floor maps where the Wi-Fi speed was tested.
· These speeds and accuracies are approximate and are to be taken with a grain of salt as it can differ in many situations.
· The program used to test the speeds is https://fast.com/
· Owned by Netflix and usually considered as decently reliable
· Some sources also say fast.com and other top speed testers like speedtest.net are relatively similar until around higher speeds like 1GB+
What needs to be addressed –
· Need ethernet ports if possible
· Wi-Fi isn’t terrible but if it’s an office space for a lot of people, it may falter.
· Coffee table could use an upgrade
· Some overhead shelf desks may not be able to use larger newer monitors

Suggestions for change –
· Somehow add ethernet ports from HH 373
· Maybe an ethernet splitter can be arranged from the modem
· I am not informed well of the extent that this can be achieved
· Overhead shelf desks, they still can be used and 100% should still be used. All that needs to be done is accommodate them with smaller monitors.
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