SNAIL… circular # 1



      March 20, 2003

SNAIL…  So Now An Instant Later…  

The Saga Continues!

The madness:  to build towards a permanent revival house (or even houses) for existing Canadian plays.

“A work of art… is a passionately articulated vision to be intensely shared.” 

 






Jane Rule

The method:  A national clarion call to those wanting to give new life to these passionately articulated visions of the past.  If you are interested in helping SNAIL… move forward, join the groundswell – 700 to date!

“… a passionately articulated vision…”

SNAIL… e-mail   <thesnailproject@hotmail.com>

Or by snail-mail to Kenneth Dyba, #25 2401 Queen St. East, Toronto, ON  M4E 1H6   (416) 698-6482

“…to be intensely shared…”

Again.

! Before walking, crawling. The SNAIL… Project, intended to galvanize action towards a permanent revival house for existing Canadian scripts, is an excellent concept and one that I fully endorse.  I am especially delighted that the initiative involves young people to call forth again the voices of our past.  The project has my heartfelt support.  SNAIL… is working to keep the memory of our country alive and vivid through its arts. Crawl.  Walk.  Stride…

Joe Kertes

Dean – School of Creative

And Performing Arts

Humber College

Toronto

Since October 20, 2002, SNAIL… Conception Date:

·  to sketch a SNAIL… profile to build a groundswell of interest and support at the national level:  mailing list created – approx. 600 e-mail entries; 100 snail-mail…

· volunteer crew of five recruited in Toronto and six across the country (The SNAIL… 5/6) to carry out organizational tasks and to spread the SNAIL… word…

· training the 5/6

· three mailings to those interested in the project to ask help in spreading the word and to suggest names for follow-up…

· preliminary discussions with five people (nationally) to serve as a Steering Circle to develop phased project-development plans.  Advisory.  Funding.  Marketing.  Physical Aspects.  Transportation.  Incorporation.  Personnel and Resources.  

· preliminary talks with sources in Ontario, Alberta, B.C. and Saskatchewan about the following:

1) a university umbrella (shell!) for the SNAIL…project

2) development of the project linked with a specific theatre or theatres

3) development of SNAIL… as a Heritage Project with one specific smaller centre (Ontario, Saskatchewan) 

4) a “warehouse” season to start with

[The university “umbrella/shell” concept is one that is particularly promising in Alberta and B.C. and s-l-o-w discussions/explorations continue.  Early signs are good.  Not only would a physical plant be available with all resources for production, but also funding, marketing, and, of course, the very important education–link--  history of Canadian theatre brought to life again…]

· applications made & being made to federal, provincial & municipal funding agencies…

· private & corporate sponsors being explored; further developments when the Steering Committee is revved & running.  One sponsor in particular with a vested SNAIL… link is being strategically wooed…

· five logos (graphics/text) received from artists/designers across the country.  Two more to come.  Also, awaiting designs from schoolchildren in BC, Alberta and Quebec.  When all received, decision will be made…

· upcoming talks with Heritage Canada & Ontario Heritage about project development from a two-tiered perspective:

1) restoration of a heritage site for a SNAIL… home/umbrella/shell

2) the cultural-heritage aspect:  new life for the country’s neglected-forgotten theatre scripts

· SNAIL… information distributed via Playwrights Guild, PACT, ACTRA, EQUITY, national universities, libraries and journalist periodicals, national theatre listings (amateur & professional), playwright associations, national teacher & drama teachers, etc.  Much more to happen…

· creation of an archive for electronic/paper copies of all materials from these early organization days.  Eventually this archival material will be deposited with the KENNETH DYBA ARCHIVE at the University of Calgary Special Collections Library…

· preliminary contact with sources at the American & international level to alert them to the project.  (You never know!!!)

· three donations to help defray operating expenses (fax, long-distance, postage, photocopy, transit, internet, etc. etc.)

· one donation forthcoming from American source.

· listing of all donations when the project is incorporated as a not-for-profit organization; receipts to be issued…

NO ILLUSIONS – The process will be s-l-o-w but we all believe strongly in SNAIL…, its possibilities!  To date, a rough calculation in the four months since Conception – approximately 650 hours invested by all involved.

IN PRAISE OF SNAIL…

! A permanent revival house for existing Canadian plays is an idea whose time has come.  The body of work worthy of new interpretations and repeat performances is substantial.  Programmes and incentives for the creation of new works are numerous but opportunities for further productions of proven plays are few.  Bring back RYGA, REANEY, RINGWOOD, FRASER, FRENCH, FENNARIO, MacEWEN, MASSING, MARTINI and many many more!

Joyce Doolittle

Prof. Emeritus of Drama

University of Calgary

Drama Editor

Red Deer Press 

SNAIL-CALL…

*Send us your ideas, opinions, cautions, tips, various avenues to explore.

SOUND OFF!!!

*Titles of scripts (with playwrights name if known) you feel are worthy of revival

(comments, anecdotes, contact, representation info., if you feel so inclined…) 

Full length and short pieces…!

* If you are interested in volunteering your time, acumen, talents, skills and sweat, contact us…

* If you would like to send a SNAIL… testimonial (25-50 words), please do.  We have approx. 20 on file and these will be used in various releases and as we inch forward in the Great Funding Quest.

* Please forward these SNAIL… words to anyone you think would be interested in the project…

All best wishes – ! 

Kenneth Dyba





For the SNAIL… project

SNAIL… e-mail   <thesnailproject@hotmail.com>

Or by snail-mail to Kenneth Dyba, #25 2401 Queen St. East, Toronto, ON  M4E 1H6   (416) 698-6482
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