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RUBRIC 
Director of the School of Critical and Creative Humanities

Notes for Committee:

· Write comments in sections provided during and after interview.
· Score each section and use decimal points if needed (e.g., 2.5, 4.8).
· Submit total score to Andrea for aggregation by date indicated.
· Use section scores and comments to inform our deliberations.

CANDIDATE NAME: 

1. Vision and Transition			SCORE:         /10
Question: Given your understanding of this current transformative moment for the SCCH, describe the key steps you would focus on to develop and advance a shared mission and strategic direction that represents and is inclusive of all members of our school?
Comments:
	


2. Future			SCORE:          /5
Question: What are your ideas for championing the importance of the School of Critical and Creative Humanities to the University of Waterloo and for advocating for the future of the humanities more broadly? 
Comments:
	



3. Leadership			SCORE:          /5
Question: In our collegial-governance system, tell us how you build trust in your leadership.
Comments:
	


4. Relevant Experience			SCORE:          /5
Question: Tell us about your experience leading change involving multiprogram units or interdisciplinary structures. 
Comments:
	



5. Equity and Inclusivity			SCORE:          /5
Question: How have you enacted equity-informed leadership and decision making and what opportunities do you anticipate in the new School to further develop and apply equitable practices?
Comments:
	


6. Students			SCORE:          /5
Question: What would you do to prioritize the student experience? 
Comments:
	




7. Staff			SCORE:          /5
Question: How would you optimize the working environment for staff?
Comments:
	




8. Success Indicators			SCORE:          /5

1) 3-5 years from now, what will be the indicators of a successful transition to the School of CCH?
Comments:
	




9. Strengths and Weaknesses			SCORE:          /5
Question: In your statement of interest, you shared about your strengths that position you well for the role of School Director (interviewer can read a few examples from statement). Tell us about an area of skill or expertise that the job will require that you feel less confident in and how you are thinking about that.
Comments:
	


Questions Asked of Us and Other Notes

	



TOTAL SCORE:           /50
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