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DRAFT - Interview Questions for Candidates, Director of the School of Social, Political, and Historical Research

1) Given your understanding of this current transformative moment for the SSPHR, describe the key steps you would focus on to develop and advance a shared mission and strategic direction that represents and is inclusive of all members of our school?

2) What are your ideas for championing the importance of the School of Social, Political, and Historical Research to the University of Waterloo?

3) In our collegial-governance system, tell us how you build trust in your leadership.

4) Tell us about your experience leading change involving multiprogram units or interdisciplinary structures.


5) How have you enacted equity-informed leadership and decision making and what opportunities do you anticipate in the new School to further develop and apply equitable practices?

6) What would you do to prioritize the student experience?

7) How would you optimize the working environment for staff?

8) 3-5 years from now, what will be the indicators of a successful transition to the School of SPHR?


9) In your statement of interest, you shared about your strengths that position you well for the role of School Director (interviewer can read a few examples from statement). Tell us about an area of skill or expertise that the job will require that you feel less confident in and how you are thinking about that.
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