W UNIVERSITY OF FACULTY OF ARTS

SCHOOL OF SOCIAL, POLITICAL
@ WATERLOO AND HISTORICAL RESEARCH

School Council — AGENDA

September 25th, 2026 - 2:30 - 4:30 PM
Location HH 1101 (hybrid via Owl)

TIME ITEM PURPOSE
1. Items
A) Welcome and Director's updates
15 min Information
Lead: lan Milligan
B) Undergraduate matters Information /
10 min . .
Lead: Sarah Wilkins-Laflamme Discussion
C) Graduate matters Information /
10 min . .
Lead: Chris Lowry Discussion
D) Staff updates and organization Information /
10 min . .
Lead: Sheila McConnell Discussion
E) Faculty performance evaluation
. Lead: lan Milligan Information /
20 min . .
e How the School is planning to approach FPRs Discussion
e FRC recommendations on addenda and ratings; vote by 15 Oct.
F) Tenure, permanence and promotion
. Lead: lan Milligan . .
20 min Discussion
e Arrangements for 2026—-27
e An STPPC under Policy 77 for 2027-28: constraints and options
G) Open discussion — ask anything!*
35 min Discussion
* within reason
2. Adjourn
Distribution Guests Regrets

SSPHR faculty and staff




